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Proposal for a Revised Facility Rental Model
A Partnership Between the Municipality of Clarington and the Rotary Club of Courtice

To: Municipal Council, Municipality of Clarington
From: The Rotary Club of Courtice
Date: Thursday, August 14, 2025
Subject: Advocating for a Cost-Reflective, Community-Strengthening Facility Rental Framework


1. Executive Summary
The Rotary Club of Courtice respectfully requests Council’s consideration of a cost-recovery-based facility rental category for verified Zero Overhead organizations. These groups, such as Rotary, operate entirely on a non-profit basis and direct all proceeds toward public benefit within the community.
Under the current model, Rotary pays the same rental rates as sports clubs and private organizations whose structures and objectives differ significantly from those of community service clubs.
This proposal outlines a model that charges only the actual cost of facility use while ensuring full accountability and transparency. In exchange, Rotary will provide post-event financial reporting and public recognition of the Municipality’s support for community service.

2. The Problem: A Flat Rental Model That Does Not Fit
Rotary and similar organizations are currently charged a flat community rental rate averaging $500 per use of public facilities. This rate structure does not recognize the charitable nature of community service events, reduces the funds available for reinvestment in local causes, places administrative strain on small volunteer-led organizations, and discourages hosting of free or low-cost public programs that benefit residents.
Rotary acknowledges that public facilities have operational costs and is not requesting fee elimination, but rather a fair, cost-reflective structure that supports and amplifies community impact.

3. Why Rotary Is Different
For more than twenty years, the Rotary Club of Courtice has operated with transparency, no overhead, and complete volunteer commitment. All operational expenses are personally covered by members, ensuring that every dollar raised through community events is reinvested into Clarington.
Rotary initiatives span youth development, environmental stewardship, food security, healthcare support, education, and emergency response. This consistent record of measurable community service distinguishes Rotary from private and recreational organizations and demonstrates readiness to model a cost-recovery framework.

4. Proposed Solution: A Cost-Recovery Rental Category
Eligibility Criteria
Organizations seeking this rate would be required to:
· Operate on a not-for-profit basis with all net proceeds directed to public benefit initiatives.
· Conduct events that directly benefit the broader Clarington community rather than internal or private gatherings.
· Provide financial summaries or donation documentation post-event or upon request.
· Demonstrate that event proceeds are directed entirely to community benefit and not used for internal equipment, staffing, or administration.
Proposed Framework
· Facility rentals charged at actual cost rather than a fixed rate.
· Example: Two hours of staff time for setup and cleanup billed at the hourly wage rate instead of a $500 flat fee.
· Modest additional fees for equipment or special setup where direct costs exist.
· Option for a refundable cleaning or damage deposit to protect municipal assets.
· Commitment to maintaining facility standards and adhering to the municipal code of conduct.

5. Mutual Benefit: Recognition and Visibility for the Municipality
In exchange for cost-recovery access, Rotary will:
· Display the Municipality’s logo on event signage, promotional materials, and printed communications.
· Acknowledge the Municipality across social media channels, reaching thousands of residents.
· Provide verbal recognition during public events held in municipal spaces.
· Include the Municipality as a community partner on the Rotary website and in the Annual Impact Report.
This partnership positions Clarington as a co-host and champion of charitable engagement without increasing operational or financial burden.

6. Safeguards to Ensure Accountability
To preserve transparency and ensure appropriate use, the following safeguards are recommended:
· Purpose of Use: Applies strictly to events that deliver measurable public or charitable benefit within Clarington. Internal gatherings or private functions are excluded.
· Application and Vetting: Eligible organizations must demonstrate that the intended event serves the community rather than the organization itself.
· Certification and Review: Approved status reviewed annually or at an interval determined by Council.
· Post-Event Financial Summary: Within seven calendar days of each event, participating organizations submit a brief report outlining funds raised, beneficiaries, and donation evidence.
· Independent Verification: For events generating more than $10,000 in gross revenue, verification may be completed by another service club, a retired CPA, or volunteers from a local accounting program.

7. Pilot Program (Optional Approach)
If Council prefers an incremental approach, a two-year pilot project may serve as an effective starting point.
Key Parameters
· Duration: Two years.
· Participants: The Rotary Club of Courtice and a limited number of additional community service organizations meeting eligibility requirements.
· Reporting: Rotary to provide a summary to Council at the conclusion of the pilot, outlining funds raised, beneficiaries supported, and overall community impact achieved.
· Evaluation: Following review, Council may extend, adjust, or formalize the model based on demonstrated results.

8. Demonstrated Community Impact
The Rotary Club of Courtice consistently delivers tangible benefits to residents of Clarington. Examples include:
· $5,000 raised to provide 200 winter coats for children in need.
· Installation of three fully accessible picnic tables in municipal parks.
· Support for 1,500 hot meals prepared through The Gathering Place community kitchen.

The table on the next page summarizes recent Rotary events held in municipally operated facilities, along with one comparable event at Newcastle Town Hall. While Newcastle Town Hall is not a municipally operated facility and is included primarily for illustrative purposes—due to a lack of municipal venue availability at the time—it still provides a useful point of comparison.

Although the Newcastle Town Hall board operates independently and may be considered an outlier in terms of governance structure, the proportion of event revenue allocated to facility rental aligns closely, percentage-wise, with the trends observed in municipally operated venues. This consistency supports broader conclusions regarding community reinvestment and rental cost recovery across different types of facilities.







	Event
	Facility
	Rental Fee ($)
	Funds Raised ($)
	Donations & Beneficiaries

	Anniversary Dinner
	Newcastle Town Hall*
	1,827.75
	6,674.40
	$3,000 – Marigold Hospice 
$3,000 – SafeHope Home 
$600 – Big Brothers Big Sisters Clarington

	July 30 2023 Euchre
	CCC
	406.80
	1,217.92
	$1,200 – Ontario Shores Foundation

	Feb 10 2024 Euchre
	CCC
	491.62
	1,281.31
	$1,200 – LevelUp Selfcare

	Oct 20 2024 Euchre
	CCC
	368.72
	945.39
	$1,000 – Durham Children’s Aid Foundation

	Mar 30 2025 Euchre
	CCC
	368.71
	1,314.39
	$600 – Courtice 55+ Association 
$600 – The Gathering Place

	Total / Average
	—
	3,463.60
	11,433.41
	—


Note: Newcastle Town Hall was not under municipal operation at the time of this event but is included for reference as municipal halls were not available. 
Across these five events, a total of $14,897.01 in gross revenue was generated, with $11,433.41 reinvested directly into the community through local charities and service programs. Rental fees represented approximately 23 percent of total funds raised, meaning nearly one quarter of all charitable dollars collected were redirected toward facility costs rather than community benefit.

10. Implementation Detail (Draft Wording for Facility Rentals Webpage)
Cost-Recovery Rental Rate
The Municipality of Clarington may offer a cost-recovery facility rental category for approved Zero Overhead community service organizations that return all net proceeds from events directly to public benefit causes.
Eligibility Requirements
· Operation on a zero-overhead basis with full donation of net proceeds to community initiatives.
· Submission of a Post-Event Financial Snapshot within seven calendar days of event conclusion.
· Compliance with all rental, insurance, and permit requirements.
Rate Structure
· Rental charged at actual cost for staffing, setup, teardown, and equipment usage instead of the standard rate.
· Other applicable fees (insurance, security, cleaning) remain in effect.
Conditions
· Available for a limited number of events per calendar year per organization.
· Applies only to events that provide public or charitable benefit.
· Independent verification may be requested for larger events.
Recognition
Approved organizations will acknowledge the Municipality in event materials, social media, and press coverage, recognizing Clarington as a community partner in local service.

11. Closing Remarks
The Rotary Club of Courtice requests Council’s consideration of a facility rental model that reflects transparency, fairness, and community investment.
This approach enables the Municipality to recognize and empower organizations that reinvest every dollar into local causes while ensuring fiscal accountability and cost neutrality.
Through collaboration, Clarington can establish a framework that amplifies volunteer-driven community work and strengthens civic engagement across the municipality.

Submitted by:


Connor Visser
President, Rotary Club of Courtice
courticerotary.ca | 289-404-3749 | president@courticerotary.ca
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